Josh Gier

REAL ESTATE TECHNOLOGY & TRANSFORMATION EXECUTIVE
Product Strategy - Enterprise Platforms - Applied Al - Commercial Leadership

Singapore - Singaporean  joshua.gier@gmail.com  josh-gier.com Linkedin  GitHub

EXECUTIVE PROFILE

Real-estate technology executive and founder spanning product, enterprise sales and transformation.
Progressed from APAC Strategy & Consulting and enterprise origination at CBRE to regional technology
leadership, then founded and scaled Aier Studios. Combines P&L ownership and major pursuits with hands-
on product development across investment, workplace and commercial systems.

US$100M US$1B US$3M

Annual CBRE revenue originated Broader NTT GWS mandate Aier Studios acquisition
Technology & workplace mandates Originated via tech & workplace Kerria-AM/Jerikho IM group

PROFESSIONAL EXPERIENCE

Aier StUdiOS December 2021-Present

Singapore / Europe
Real Estate Tech - MarTech - SalesTech studio
Founder (acquired by Kerria-AM/Jerikho IM group)

Builds software, data and Al for European real-estate owners, operators and advisory firms, plus MarTech and
SalesTech for global brands such as LEGO and Bosch Professional. Clients and partners include Kerria AM,
Jerikho IM, Babylon, Mineral and JLL France.

* Company building. Founded Aier and built and led teams across technology, product, marketing and
commercial functions, delivering across 30+ markets. Reached approximately US$1.2M ARR within the
first year, before acquisition, with 110%+ NRR and gross margin above 50%; acquired for US$3M by the
Kerria-AM/Jerikho IM group (Coliseum).

* Post-acquisition growth. Generated approximately US$12M in cumulative revenue since acquisition
across MarTech, PropTech and technology mandates.

* MarTech. Generated approximately US$9M in revenue from global brand and technology programmes,
including Revolut, LEGO, Tiger Beer, Bosch Professional and PIF / Savvy Games Group.

* PropTech. Generated approximately US$2M in technology and advisory revenue for real-estate owners,
operators and investors; those relationships subsequently supported approximately US$100M in property
investment.

* Real estate investment & asset technology. Designed and built acquisition, underwriting and portfolio
systems connecting market evidence with NOI, CapEx, IRR/MOIC, leverage, refinancing and exit scenarios.

* Asset repositioning & operations. Built technology spanning spatial planning, adaptive reuse,
refurbishment, project delivery, facilities workflows and workplace experience.

° Property, investor & revenue systems. Connected property intelligence with investor CRM, enquiry
qualification, marketing automation and opportunity management; Al-enabled production reduced
creative cost by approximately 60% and halved brief-to-live time.

Josh Gier - josh-gier.com 01/083


mailto:joshua.gier@gmail.com
mailto:joshua.gier@gmail.com
https://josh-gier.com/
https://josh-gier.com/
https://www.linkedin.com/in/joshgier/
https://www.linkedin.com/in/joshgier/
https://github.com/Josh-Gi3r
https://github.com/Josh-Gi3r

JOSh Gier REAL ESTATE TECHNOLOGY & TRANSFORMATION

PROFESSIONAL EXPERIENCE

CBRE ASia PaCifiC January 2016-December 2021

. ) . ) Asia Pacific - Singapore-based
Global commercial real estate services, advisory and investment management

Progressed from Strategy & Consulting through enterprise origination to regional technology leadership
across Asia Pacific.

Regional Technology Lead, Asia Pacific January 2020-December 2021
Ran CBRE's APAC technology business across seven markets, with responsibility for P&L, product portfolio,
GTM, strategic accounts and regional delivery.
° Organisation. Scaled the capability from 2 to 50+ direct employees, supported by a broader 250+
consulting and delivery organisation across seven markets.

* Product portfolio. Took 18 enterprise products to market across portfolio and location intelligence,
workforce analytics, workplace planning, employee experience, lease administration, facilities and capital
projects.

* Commercial operations. Set the commercial operating rhythm across seven markets: pipeline, forecast,
pricing, account plans, partnerships, renewals, expansion and P&L.

* Enterprise programmes. Structured US$100K-US$250K technology and implementation engagements as
entry points into larger multi-year programmes.

° Delivery. Owned the regional transition from sale to adoption across integration, localisation, permissions,
UAT, implementation partners and client operating teams.
Associate Director, Advisory & Transactions, APAC January 2017-January 2020

Owned enterprise development across workplace transformation, portfolio strategy and technology-enabled
advisory, using consulting and technology mandates to open broader CBRE relationships.

° Revenue origination. Technology and workplace mandates opened relationships that generated
approximately US$100M in annual revenue across broader CBRE service lines.

° NTT. Originated the initial technology and workplace engagement with NTT, which developed into a
broader Global Workplace Solutions mandate for CBRE valued at approximately US$1B.

° Enterprise pursuits. Ran major RFPs and multi-market pursuits from executive discovery and solution
design through business case, commercial negotiation and mobilisation.

° Advisory. Connected workplace, location, utilisation and portfolio decisions with finance, workforce and
operating priorities for multinational clients across APAC.
Strategy & Consulting, Centre of Excellence January 2016-January 2017

Helped build CBRE's APAC Strategy & Consulting practice across workplace strategy, portfolio analytics and
organisational change.

* Co-built the regional practice from approximately 5 to 30+ people, shaping its proposition, GTM, pursuit
discipline and delivery model.

* Designed an occupancy-planning and portfolio-modelling application that translated workforce, property,
utilisation and cost data into repeatable scenarios for enterprise clients.

Selected enterprise clients across tenure
NTT - Google - Microsoft - LinkedIn - Standard Chartered - HSBC - UOB - Singapore government organisations
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PROFESSIONAL EXPERIENCE

) ° ° -
D’Perception Singapore  2015-2016
Southeast Asia - Singapore-based
Commercial interior design, workplace strategy and PropTech

Associate Director, Sales & Marketing (Commercial Interior Design and PropTech)

Owned enterprise sales and marketing across workplace, commercial interiors and PropTech in Southeast
Asia.

* Originated and closed US$35M+ of enterprise workplace, commercial-interiors and PropTech
engagements across Southeast Asia.

* Ran pursuits from client origination and solution design through RFP, executive presentation, commercial
negotiation and contract award.

* Built the commercial framework for the PropTech and technology-consulting business, including tender
intelligence, conversion tracking and account-development systems.

* Operated the PropTech and sales business through an early strategic investment by an international
interiors group.

EXECUTIVE & TECHNICAL CAPABILITIES

Leadership & Commercial Regional P&L - Product strategy - Enterprise sales - Strategic partnerships - Pricing -
Management Executive advisory - RFPs and major pursuits - Negotiation
Product, Data & Applied Al Product and application architecture - Integrations - Agent orchestration - Retrieval and

model evaluation - Entity resolution - Data governance - Automation - Adoption

Spatial & Real Estate Intelligence Property data models - Geospatial systems - Workplace programming - Constraint-
based planning - Investment and portfolio modelling - Interactive 3D environments

Technical Environment TypeScript / JavaScript - React - Python / FastAPI - SQL - PostgreSQL / PostGlIS -
pgvector - APIs and background workers - Cloud deployment - Access controls - Testing
and release governance

PROFESSIONAL DEVELOPMENT

Nanyang Technological University, Singapore

Advanced Professional Certificate in Product Advanced Professional Certificate for Al-First
Management for Al & Digital Finance Integrated Marketing Strategists
Enrolled - October 2026-January 2027 Enrolled - August 2026-May 2027

English & French Native - Bahasa Indonesia & Spanish Fluent
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